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16th IARU Region 3 Conference in Bali - HARTS Report


Hong Kong Amateur Radio Transmitting Society Ltd (HARTS) is looking forward to participate in this 16th IARU Region 3 Conference to be held in Bali, Indonesia. 

Membership

HARTS transmitting members on 1st January for the past three years: 
1/1/2013 = 265 members
1/1/2014 = 280 members
1/1/2015 = 280 members
As on 1 January 2015, HARTS membership stood at 280 members.  

Hong Kong Amateur License Statistics

Licensing of the amateur service in the Hong Kong Special Administrative Region of the People’s Republic of China is conducted by the Office of the Communications Authority OFCA. (The then Office of the Telecommunication Authority OFTA)
“ASL” is the Amateur Station License, with one-year validity.  
“ATO” is the Authority to Operate, with five-year validity.  
The numbers of ASL/ATI issued and cancelled from 2012 to 2015 are listed as follows:

	
	2012-01-01
~
2012-12-31
	2013-01-01
~
2013-12-31
	2014-01-01
~
2014-12-31

	ASL
	2636
	2629
	2607

	ATO
	3040
	3053
	3010

	ASL cancelled
	86
	93
	103

	ATO cancelled
	62
	66
	114





Public Services Activities

[bookmark: _GoBack]Providing radio communication to charitable or non-profit making organizations is one of our services for the public. HARTS continued to take part in many major fund-raising activities in Hong Kong for the past three years with invitations received on the rise. Our role of participation in such events is mainly to uphold safety by maintaining efficient radio communication link on ham bands round the clock and stationing ham helpers at strategic posts mostly in the territories’ remote areas. Each year, about 160,000 walkers were protected and about 100 rescue operations were initiated by amateur backup communication service.  

Incorporated to be a Legal Entity – Hong Kong Amateur Radio Transmitting Society Limited (HARTS Ltd)

Previously registered as a Society under the Society Ordinance in Hong Kong, HARTS was incorporated to be a legal entity and as a non-private company limited by guarantee under the Company Registry on 22 March 2012. This was followed by the confirmation of the Inland Revenue Department of Government of Hong Kong Special Administrative Region (HKSAR) that tax was exempted under Section 88 of the Inland Revenue Ordinance. This new identity enabled HARTS to further expand our involvement in public services especially of those associated with other charitable organizations. 

Establishment of Communication Support and Services Centre

After years of negotiation with the Lands Department of Government of HKSAR, a piece of land of size 1,740 square metres was granted in early October 2014 for the purposes of providing amateur radio communication support services for non-profit making activities and for such related training purposes as may be approved by District Lands Officer. The premises were under a short term tenancy agreement renewable periodically when certain conditions are met and the rent was of negligible amount.

Upon acquiring the site, planning and construction work for a single-floor building structure covering about 200 square metres immediately began. With the help of many ham volunteers, the main assembly work of the modular house was completed within a few months’ time. Due to shortage of funds available, however, there were still many aspects of work, such as interior decoration and installation of various utilities need to be carried out.

In spite of the drawback, the Centre has started its operation recently in areas such as organizing amateur radio license training course, joining HF contest and holding regular meetings to support public service activities.

Introduction of Digital Repeater Service in Hong Kong

2014 saw for the first time the installation and commencement of digital repeater service in Hong Kong. The service, which was on trial run basis approved by the Office of Communications Authority, involved VHF/UHF transmissions on FM mode at two strategic hill top sites using DMR standard. Feedback from users was overwhelmingly good. Further expansion of such service to third hill top site is under way.

QSL Card

Due to the popularity of exchanging QSL card electronically, there has been reduction of paper QSL cards being processed in the past few years. A total of about 180 kg of incoming QSL cards for the past three years averaging 5 kg per month were received from various QTH. About 180 to 200 members were having incoming QSL cards every month.

Amateur Radio Emergency Service

Throughout the past three years HARTS participated in numerous fund-raising events in which there had been many injured hikers that required help from our emergency service. At the moment, there are three qualified ARES coordinators who had joined the Hong Kong Red Cross roster for Overseas Emergencies. For instance, one of our personnel was dispatched to Ya’an, Sichuan of mainland China in April 2013 to act as technician and radio operator for disaster relief work due to earthquake. Another incident involved coordination of emergency communication through amateur radio in September 2013 when Super Typhoon Usagi approached Hong Kong. 

Antenna Restriction

In densely populated area of Hong Kong, it would be difficult to erect proper antennas for ham radio operations especially those that occupy large amount of space such as HF Yagi’s and dipoles. However, with the soon completion of the Communication and Support Services Centre (CSSC), it is expected that installation of a number of sizable antennas will be made possible so as to provide good signals for DX operation and hence arouse interest to local ham operators as well as those who would like to take it as a new hobby. The CSSC shall therefore become the “HQ” station of HARTS and we expect it would help in promoting amateur radio as a life-long hobby for the general public of Hong Kong.

VHF/UHF Repeaters

HARTS has been maintaining operations of five individual analog VHF/UHF repeaters covering over 90% of the territories. Most of them were located on hill top and provided good signal penetration. Recently, two digital repeater systems were introduced and the feedback was positive with many registered users. Repair and maintenance are always a concern and relevant works were challenging. These repeater systems had also recently been fitted with remote controller such that by transmitting a set of DTMF tones, they can be shut down to avoid interference.


Liaising Communications Authority on Spectrum Management and Reciprocal Licensing

HARTS has been keeping close contact with Office of Communications Authority (OFCA), the government body responsible for amateur radio affair. Our member VR2XMC also represented all local amateur radio societies to sit in the Radio Spectrum and Technical Standards Advisory Committee (SSAC) organized by the Authority.

Through SAAC, HARTS had reflected its view to set up a secondary allocation for amateur radio service at 5.275 MHz – 5.450 MHz, which is in line with one of the main goals at WRC. Such issue, which is under consideration by the government, will be followed up in due course. 

There has recently been agreement to mutually recognize amateur radio license holders of Hong Kong and the mainland China. This arrangement is generally welcome owing to close relationship between the two sides. In the meantime, reciprocal licenses continued to be issued to radio amateurs from many oversea countries visiting Hong Kong since the reunification in 1997.

Interference

As a major city in the world, there are always many radio transmission activities in Hong Kong. As such, interference on most ham bands is a serious problem. The Radio Monitoring Unit of OFCA is responsible for carrying out investigation and prosecution actions. As mentioned, most of our VHF/UHF repeater systems had been installed with DTMF remote controllers capable of shutting down the service should prolong interference is found, and it has been proved to be effective to rectify the situation.
                                                                                                                                                        
Annual Dinner

HARTS annual dinner is an important and joyful social event for all radio amateurs in Hong Kong including southern mainland China. Every year in the spring time, we gather in a local restaurant not only for dinner but other activities such as technical talks, equipment display and demonstration, presentation of award and certificates, and book/magazine display. Participating hams also relished the opportunity to talk and exchange ideas with representatives from the neighboring Guangdong province and Macau as well. This year in addition, our CSSC was open to visitors on the day of the event so that they can get familiarize with the work of our Society.

Beacon

Broadcast of VR2B, the International Beacon Project station, had been interrupted for some time due to technical fault. The repair was recently carried out with the help of ham volunteers and signals are now heard all over the world.



Conclusion

There had been major changes in the past three years for HARTS in terms of not only its operations but legal obligations as well.

Our Communication and Support Services Centre is now taking shape and we expect to offer service activities not only stipulated by the government but thrive to provide suitable club facility for members to enjoy whether they are working in DX, updating and getting hands-on experience of modern radio equipment or simply social gathering.

We also continue to offer radio support for many local charitable organizations to achieve their fund-raising goals. To this end, our social commitment level is expected to increase once our capacity to serve can be enlarged by recruiting new members as well as the help of better facilities and equipment.

As a member-society of IARU Region 3 representing Hong Kong, HARTS endeavors to keep close contact with its headquarters as well as its courter-part with an aim to uphold maximum benefit for radio amateurs and promote such interesting hobby to the world at large.

We look forward to meeting our friends from other member societies again in the forthcoming IARU Region 3 conference in Bali, Indonesia.

73

Prepared and submitted by:

C K Mak / VR2WQ
IARU Liaison Officer
Hong Kong Amateur Radio Transmitting Society Ltd

28 July 2015
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Appendix
List 1: The Updated HARTS Objectives:

(1)	To advance the education, promote the science and practice of amateur radio communication and to facilitate the exchange of information and ideas related to same.

(2)	For the furtherance of objects of the Society but not otherwise, to hold regular meetings for the discussion of the Society issue and of developments in amateur radio communication.

(3)	To maintain membership in and liaison with the International Amateur Radio Union, as the sole representative of amateur radio in Hong Kong for the furtherance of the objects of the Society.

(4) To establish and maintain bilateral relations with national societies outside Hong Kong as may be advisable to further the development and promotion of the education matters concerning amateur radio communications.

(5)	For the furtherance of objects of the Society but not otherwise, to solicit the affiliation with other bodies and institutions having similar objects as the Society and their constitutions contain similar restrictions on distribution of income and property among their members to an extent at least as strict as is imposed on the Society.

(6)	To maintain and operate amateur radio voice repeaters, data repeaters, propagation beacons, or any other type of amateur radio communication station or facility deemed necessary or advisable by the Executive Committee to relieve the distress and suffering resulting from emergencies and disasters.

(7)	For the furtherance of objects of the Society but not otherwise, to administer, under agreement with the Hong Kong Special Administrative Region Government, examinations for the amateur radio license in Hong Kong.

(8)	To provide emergency radio network to facilitate rescue of human life and property in case of natural disaster or other calamity to the community of Hong Kong Special Administrative Region, or/and any other territory as determined by the Executive Committee.

(9)	For the furtherance of objects of the Society but not otherwise, to provide radio network to any charitable or non-profit making organization having similar objects as the objects of the Society and their constitutions contain similar restrictions on distribution of income and property among their members to an extent at least as strict as is imposed on the Society.

(10)	To further the objects of the Society but not otherwise, to operate an incoming and outgoing QSL card bureau for the use of the Society members and other Hong Kong amateur operators as determined by the Executive Committee.

(11)	Subject to Clause 4 hereof to retain and employ all such officers servants and professional or technical advisers and workers in furtherance of the objects of the Society and to pay such reasonable and proper fees for their services as may be thought expedient.

(12)	To undertake and execute any trusts which are desirable or conducive to the Society’s objects.

(13) To accept subscriptions and donations whether of real or personal estate, devises and bequests for all or any of the objects of the Society and to sell and dispose of, to lease and accept surrenders of leases of and manage all real estate (including leaseholds so received) for the objects of the Society and generally to manage, invest and expend monies belonging to the Society.

(14)	To borrow and raise money in such manner as the Society may think fit in furtherance of the Society’s objects but not otherwise.

(15)	To take necessary steps to publicize the aims, news and activities of the Society and from time to time as determined by the Society.

(16)	In furtherance of the objects of the Society but not otherwise to purchase or otherwise acquire lands for any estate or interest.

(17)	To invest the monies of the Society not immediately required for its objects in or upon such investments, securities or property in a reasonable and prudent manner as may be thought fit, subject nevertheless to such conditions (if any) as may for the time being be imposed or required by law and subject also as hereinafter provided.

(18)	In furtherance of the objects of the Society but not otherwise to let lease or license as residences, offices, shops or otherwise any part or parts of any land, buildings or properties held or acquired by the Society and in such divisions and manner as may be expedient and to construct, maintain and alter any buildings or erections necessary or convenient for the work of the Society.

(19)	To sell, manage, lease, mortgage, dispose of, or otherwise deal with all or any part of the property of the Society in furtherance of the Society’s objects but not otherwise.

(20)	To do all such other lawful things as are incidental or conducive to the attainment of the above objects.
Provided that:-
(i) In case the Society shall take or hold any property which may be subject to any trusts, the Society shall only deal with or invest the same in such manner as allowed by law, having regard to such trusts.
(ii) The objects of the Society shall not extend to the regulation of relations between workers and employers or organizations of workers and organizations of employers.
(iii) The powers set forth in the Seventh Schedule of the Companies Ordinance (Chapter 32) are hereby excluded.

------- End of list -------
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